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25 Need-to-Know MBA Models provides easy access to the most useful models, tools and concepts that are covered on MBA 

programmes. Whether you are a student about to embark on an MBA or a manager who wants to understand the ideas taught, 

this guide will help you to get ahead. 

 

Covering 25 key models that have been picked from programmes around the world, 25 Need-to-Know MBA Models cuts 

through the jargon to give you the core information on each model: what it is, when to use it, how to use it with key practical 

tips. 

 

• Want new ways of looking at old problems? 

• Need a range of management decision-making tools at your fingertips? 

• Only want what you need to know, rather than reams of theory? 

• Includes 10 handy dos and don’ts of using MBA models 

 

With indispensable models that will help you make the most out of every business opportunity, this book tells you what you 

need to know, fast. 

 

“Whether you are a potential business school student or an experienced executive this is the must-have reference guide 

to MBA models” 

Stephen Martin, Director General, Institute of Directors 

 

“Whether you are a potential business school student or an experienced executive this is the must-have reference guide 

to MBA models. I wish this book had been around when I did my MBA! At last, the definitive reference guide to MBA 

models packed full of useful tips and practical suggestions.” 

Stephen Martin, Director General, Institute of Directors 

 

"This book is an essential tool for anyone working in management today. It explains in clear terms the important 

management models and techniques that are widely used, and what Management need to do next if they want to learn 

more." 

Shinsuke Toda, Managing Director, Head of Europe Department, Mizuho Bank 

 
Author Bio 
Julian Birkinshaw is Professor and Chair of Strategy & Entrepreneurship at LBS. He's a Fellow of the British Academy & holds 

PhD & MBA degrees. He was recently placed 39th on the global “Thinkers 50” list of thought leaders in the field of 

management. 

 

Ken Mark is a businessman, entrepreneur, research & writer. He's written more than 100 case studies for use in MBA 

classrooms. 
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Big Data is a big topic, based on simple principles. Guided by leading expert in the field, David Stephenson, you will be amazed 

at how you can transform your company, and significantly improve KPIs across a broad range of business units and applications. 
 

Find out how an ecommerce company avoided two million product returns per year, how a newspaper saw triple-digit annual 

growth in digital subscriptions, how researchers in England learned to better detect pending cardiovascular problems, and how 

AI programs taught themselves to win games using techniques that even their human programmers didn’t understand, all 

thanks to big data. Find out also how one company realized it could swap a million dollar hardware system with a twenty 

thousand dollar replacement. 
 

With simple and straightforward chapters that allow you to map examples onto your own business, Big Data Demystified will 

help you: 
 

· Know which data is most useful to collect now and why it’s important to start collecting that data as soon as possible. 

· Understand big data and data science and how they can help you reach your business goals and gain competitive advantage. 

· Use big data to understand where you are now and how you can improve in the future. 

· Understand factors in choosing a big data system, including whether to go with cloud-based solutions. 

· Construct your big data team in a way that supports an effective strategy and helps make your business more data-driven. 
 

BIG DATA MAKES A BIG DIFFERENCE 
 

“Read this book! It is an essential guide to using data in a practical way that drives results." 

Ian McHenry, CEO Beyond Pricing 
 

“This is the book we’ve been missing: big data explained without the complexity.” 

Marc Salomon, Professor in Decision Sciences and Dean at University of Amsterdam Business School 
 

"Big Data for the rest of us! I have never come across a book that is so full of practical advice, actionable examples and 

helpful explanations. Read this one book and start executing Big Data at your workplace tomorrow!" 

Tobias Wann CEO at @Leisure Group 

David Stephenson is an internationally recognized expert and frequent keynote speaker in the fields of Data Science and Big 

Data Analytics. He has formed and led global analytics programs within US and European companies (including eBay and Axel 

Springer) and has consultant on additional data projects for a broad range of companies. 

He has also worked extensively in insurance, capital markets, and financial risk management and has served as an expert advisor 

to top-tier investment, private equity and management consulting firms. 

David completed his Ph.D. at Cornell University and was subsequently Professor at the University of Pennsylvania, teaching 

applied analytics to graduate students in the engineering and Wharton business schools. He is currently based in Amsterdam. 
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****Futureproof has been officially announced as winner of the hotly contested 'Embracing Change' category in The 

Business Book Awards 2018.**** 

 

The judges found Futureproof to be a highly readable, well presented, clearly structured book that covers an impressive range of 

disruptive technologies. They described the book as ‘a skilful blend of the softer stuff around mindset and behaviours with the 

more functional aspects of 12 disruptive forces’. 

 

USE DISRUPTION TO YOUR ADVANTAGE –MAKE IT AN OPPORTUNITY FOR YOUR BUSINESS. 

 

Futureproof paints a complete picture of the major disruptive forces currently facing us -defining them, mapping them out and 

putting them into context. First understand the Mindsets you need to be fully ready for disruption - what qualities do you need 

to have, how can you develop them and what should you do next? 

 

Next, discover the 12 Forces that are shaping our world: including the new technologies, how they are used and related, the 

potential Impact of the disruption and how you can to turn them into enablers for your business. 

 

For each of the Forces, you'll discover: 

 

• What is it and why is it disruptive? 

• What do you need to know now? 

• What do you need to do next? 

 

BE READY, BE FUTUREPROOF 

 

Author Bio 

Minter Dial is an international professional speaker and recognised expert on branding, new tech and digital strategy. President 

and founder of The Myndset Company, the list of blue-chip clients with which he works includes Orange, Kering Group, Remy 

Cointreau, Samsung, Credit Agricole, LVMH, L'Oreal, Total, Publicis and Tencent. Previously, Minter led a 16-year career with 

L’Oréal, including running Redken worldwide, MD of the Canadian professional subsidiary and, in his last post, as a member of 

the worldwide Executive Committee for the professional division. He is also the producer and author of the award-winning 

documentary film and book, The Last Ring Home. 

 

Caleb Storkey is a seasoned entrepreneur, consultant and recognised expert in innovation and marketing. Founder and CEO of 

Storkey Media, an integrated marketing agency, Caleb works internationally with a wide-ranging client base from blue-chip 

companies to highly disruptive and fast growth tech start-ups. A passionate and dynamic speaker and communicator, Caleb 

works in the cross section between business growth, human emotions and technological advancement. Caleb bridges both the 

strategic 30,000ft view alongside creating implementable programmes that create strategic change and transformation for 

leaders and their businesses. 
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Reviews 

 

 

'.....an excellent read – demystifying the disruption buzzword with refreshing pragmatism.' 

Reviewed by Ed Bussey, founder and chief executive, Quill Content (www.campaignlive.co.uk) 

 

"The opposite of Future Shock is future proof. Either sit still or move! It’s the latter that Dial and Storkey have outlined for 

you here. Adapt or die!" 

Brian Solis, best-selling author, award-winning digital analyst, futurist and human 

 

"This is a book that challenged me and made me think at every turn. It disrupted my mind!" 

Mark Schaefer, consultant, speaker and author of KNOWN 

 

'I live by a quote that I once picked up from Tom Peters. The quote is from General Eric Shinseki who said: 'if you don't like 

change, you're going to like irrelevance even less.' Disruption affects everyone. B2B, B2C, small, medium and large 

organizations. Even those who are the disruptors are now being disrupted. What's a brand to do? Thankfully, Minter Dial 

and Caleb Storkey have the answer. "Futureproof, Get Your Business Ready For The Next Disruption" does, exactly, what the 

title states. Be ready or be disrupted.' 

Mitch Joel - President, Mirum - Author, Six Pixels of Separation & CTRL ALT Delete 

 

'Today, neither agile, precarious startups nor lumbering, momentum-merry global corporates have the formula for 

endurance. The new world requires a responsive business but it demands accountability. Old models put profits first - new 

ones, social impact. Futureproof offers a playbook for the scary and thrilling landscape that all companies are now forced to 

operate in. It's both eye-opening and educative, yet fiercely practical. No one in business should be without it.' 

Rod Banner, Entrepreneur, Board Member and Investor 

 

"After many decades of companies forcing mediocre products and services upon consumers who had very little choice, we’re 

now in an era where buyers are in charge because of the real-time availability of near perfect digital information. As Minter 

and Caleb show, true disruption comes from deeply understanding consumers and adopting a mindset of serving them in 

this new world. It’s not easy to disrupt, but the rewards for doing so are enormous." 

David Meerman Scott, bestselling author of The New Rules of Marketing and PR, now in 29 languages from Albanian to 

Vietnamese. 

 

 

http://www.campaignlive.co.uk/
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Understand yourself and others so you can be more effective – this book is essential.’ 

Mark Stewart, General Manager and HR Director, Airbus 
 

‘A really practical book with lots of ideas and templates for real life situations at work and at home.’ 

Anne Whitake, former Audit Partner, EY 
 

‘Really interactive – you will definitely learn something valuable and immediately applicable.’ 

Steve Jones, Operations Director, Laing O’Rourke 
 

HOW TO GET ON WITH ANYONE WILL GIVE YOU THE LIFE-CHANGING PEOPLE SKILLS YOU NEED TO CONNECT WITH 

ANY PERSONALITY TYPE. 
 

Most people lack the tools to deal with awkward situations and difficult people. But what if you could find out the secrets of 

dealing with ANY personality type? How to Get On with Anyone will give you the knowledge, principles and skills you need to 

improve your interactions with everyone, build your confidence and change your life. 
 

• Part One – work out which of the 4 different personality styles you are and understand how they each operate. 

• Part Two – recognise the personality styles in others, better understand how to get on with different types and 

anticipate where conflict and problems may arise. 

• Part Three – use the appropriate tools and strategies for typical situations including influence and impact, 

communication, power and control, and building resilience. 

 

Understand others, use your charisma and communicate effectively to build better relationships. 

 

Author Bio 

Catherine Stothart is a leadership coach and team facilitator and has run her own consultancy business since 2002, with clients 

including Airbus, Audi, BAE Systems, KCOM, Astra Zeneca and United Utilities. She previously held senior posts in human 

resource management and learning and development in Ford Motor Company, Mercury Communications and ICL. 

 

Catherine lives for several years in Cairo and Rio de Janerio. These were life-enhancing experiences that really opened her eyes 

to human behaviour and cultural differences, and her work has continued with the underlying themes of behavioural change 

and personal development ever since. 

 

She has coached dozens of managers on topics such as influencing others, engaging their teams, building resilience and 

developing emotional intelligence. She coaches teams in high performance ways of working and has worked on many team and 

leadership programmes in major companies. She also works with teachers in local high schools in Cheshire, colleagues and their 

pupils. She has experience as a Chair of Governors and is a Trustee of the British Association of Psychological Type. 
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‘Not only an unusually helpful book on leadership but also a great read.’ 

Russell Hobby, CEO, Teach First 

 

‘A must read for all leaders: private, public and third sector.’ 

Professor Sonia Blandford, Founder and CEO, Achievement for All 

 

‘How to Lead is a tour de force, ambitious and resolutely practical – the very essence of leadership.’ 

Sharath Jeevan, CEO of STIR Education 

 

This book is your essential guide to the theory and practice of leadership. Whatever your level in an organisation, this is 

your practical handbook for getting to the top and staying there. 

 

Anyone can learn to be a great leader. And everyone can learn to lead better. This book will show you how. 

 

Its clear focus on practical, straightforward advice and guidance, delivered with refreshing honesty and humour, and with a 

relentless focus on the practical skills of leadership, will make sure you quickly understand and master all the core skills you’ll 

need to succeed. 

 

Based on original research into some of the world’s best organisations across the public, private and voluntary sectors, How to 

Lead cuts right through all the myths and mysteries to get straight to the heart of what you need to do and how you need to 

do it in order to succeed. 

 

This new edition features a new section about 21st century leadership, featuring generic skills and a focus on influencing 

 

Author Bio 

Jo Owen has worked with over 100 organisations around the world in most major industries and has written 15 books on 

leadership and management including the best-selling How to Lead, How to Manage and Tribal Business School. He is the 

founder of eight charities which have a collective turnover of £100 million and was awarded the OBE by the Queen for starting 

Teach First which is now the largest graduate recruiter in the UK. He built a business in Japan without speaking Japanese; he 

created HBOS business banking; was a partner at Accenture and started his career at P&G. Jo also has spent eight years 

working with tribes across the world to discover how they survive and succeed, and what businesses can learn from them. 
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‘This could easily be the best book on management so far… an entertaining and instructive guide…’ Personnel Today 

‘All the science tools and techniques that any manager will need to be successful.’ Graeme Duncan, Chief Executive, Right to 

Succeed 

 

‘Jo Owen gets right to the heart of what great managers do and gives you the skills to practise so that you can become 

great’ James Toop, Chief Executive, Teaching Leader 

 

This book is the ultimate ‘how to’ of management. It distils the theory of management to give you both the practical 

techniques and soft skills you need to be a successful manager. 

 

Managing well is about getting things done. This book will show you how. 

 

How to Manage is the definitive how-to of management. Based on years of management practice in some of the world’s 

leading organisations, it cuts through the theory to show you how to develop the skills, behaviours, political abilities and 

emotions to thrive as a manager. 

 

In How to Manage you’ll learn to: 

 

· Evaluate your management potential 

· Assess each member of your team and help them discover how they can improve 

· Identify and build the core skills you need to do well 

· Recognise the rules of success in your particular organisation 

· Manage in a virtual world 

 

Changes for this Edition 

This new edition extends to managing your career and your management journey - it shows how the skills and rules of survival 

and success change at each level. 

 

Author Bio 

Jo Owen has worked with over 100 organisations around the world in most major industries and has written 15 books on 

leadership and management including the best-selling How to Lead, How to Manage and Tribal Business School. He is the 

founder of eight charities which have a collective turnover of £100 million and was awarded the OBE by the Queen for starting 

Teach First which is now the largest graduate recruiter in the UK. He built a business in Japan without speaking Japanese; he 

created HBOS business banking; was a partner at Accenture and started his career at P&G. Jo also has spent eight years 

working with tribes across the world to discover how they survive and succeed, and what businesses can learn from them. 
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Ever felt like you need an inspired action plan on how to step up? 
 

Stepping up could be about taking on your first leadership or management role. It could be about changing your career, or 

leaving employment to start up on your own. It could be about changing the way you run a team already under your 

management. 
 

Whatever your circumstances, you will face the same issues we all do: changing attitudes, changing technology and our fast-

moving rollercoaster of a world. Stepping Up will inspire and equip you to understand and respond to that change and develop 

your ability to lead yourself and others through it. 
 

Follow the practical five point framework on how to step up and fulfil your ambitions: 
 

1. Vision – How to reset your rules in a complex and changing landscape 

2. Values – Develop your leadership mission by understanding why you want to lead 

3. Velocity – Invest in yourself and build the skills and capabilities of a great leader 

4. Votes – Invest in your team and bring together a fantastic team of people to take you on your journey 

5. Victories – Deliver brilliant results and ensure you can deliver on your promises 
 

Accelerate your skills and potential, and take charge of your leadership career. 
 

 

Author Bio 

Dr Sarah Wood (PhD) is Co-founder and Co-CEO of Unruly. Unruly is a social advertising company, bought by Rupert 

Murdoch/News Corporation in 2015 for £114million. Sarah was critical in brokering the deal with News Corporation. Since its 

inception in 2006, Unruly has worked with 90% of Advertising Top 100 Brands including work with Adidas, Dove, Evian and 

Renault. 
 

Sarah is an associate lecturer at University of Cambridge, teaching a Masters course since 2012. In collaboration with Cass 

Business School, Sarah’s company Unruly hosts a pop up university offering free lectures by business leaders and academic tutors 

to inspire new entrepreneurs in Brick Lane, Shoreditch. As part of her former academic studies, Sarah has experience of writing 

and publishing a book on a niche history topic. 
 

Recent awards include Veuve Cliquot “Business Woman of the Year, 2016”, Forbes’ “Top 15 Woman to Watch”, Red magazine 

“Digital Woman of the Year” and Computer Weekly’s “Most influential Women in UK IT”. 

 

Niamh O’Keeffe is Founder and MD of First100 and CEOassist leadership advisory businesses. Formerly a strategy consultant 

with Accenture. Niamh’s executive coaching clients include senior executives at Accenture, Barclays, BP, BT, Eircom, Microsoft, 

Oliver Wyman and Vodafone. 
 

She is aauthor of 3 Pearson/FT Publishing International titles: Your First 100 Days, Lead your Team in your First 100 Days and Your 

Next Role. 
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Strategy Plain and Simple’s uniquely powerful, successful and practical framework will show you how to quickly develop a 
strategy to get your business from where it is today to where you want it to be tomorrow. 
  

With vivid examples, practical solutions and a jargon-free approach, Vaughan Evans cuts to the very essence of what you 
need to know about strategy,  simplifying it for anyone wanting to guide their business to success. 
  

He sets out a plain, simple, 3-step process: 
·    Understand your market – how to forecast demand and supply. 
·    Gain competitive advantage – how to target the strategic gap and bridge it. 
·    Managing business risk – how to balance risk and opportunity. 
  

Read it in 60 minutes, follow the three steps and transform your business prospects. 
  
 

Author Bio 
Vaughan Evans is an independent strategy consultant, prolific writer and dynamic speaker 
(www.vaughanevansandpartners.com). He has specialised in strategy and business planning for corporate clients and 
strategic due diligence for private equity over four decades. 
  
He is the author of the best-selling The Financial Times Essential Guide to Writing a Business Plan and Key Strategy Tools. 
 

REVIEWS 
“This fast-moving book gives a proven, practical approach that you can apply immediately to start a successful business or 
build your current business into a lean, mean profit machine.” 
Brian Tracy, success guru, speaker and author of Now Build a Better Business! 
  

“A concise and compelling insight into strategy development, one of the key success factors in every business, large or 
small.” Mike Garland, former Partner and Head of Portfolio Group, Permira Advisers LLP 
  

"Bite-sized strategy for the small businessperson - crisp, concise and easily digested on one plane journey" 
David Williamson, Managing Partner, Nova Capital Management 
  

"Vaughan Evans does what he says on the tin - he Keeps It Simple, Successfully!" Stephen Lawrence, CEO, Protocol 
Education 
  

"Strategy in a nutshell, tailor-made for the small businessperson"  James Pitt, Partner, Lexington Partners 
  

"A must-read for the small businessperson"  Grahame Hughes, founding director, Haven Power 
  

“Short and sweet – this is strategy far removed from convoluted theory, ready to be applied to any small business to help it 
grow" Andrew Ferguson, Managing Director, Baird Capital 
  

At last! A book on business strategy I can read!" Fidelis Fernandez, small businessman 
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7 Principles of Conflict Resolution is the go-to resource for conflict and dispute resolution, whether you’re new 

to the subject or an experienced practitioner. 

 

This book sets the out 7 principles to create and maintain successful, workable relationships through effective 

conflict resolution. It provides you with the tools to resolve or mediate difficult conversations and conflict 

situations whatever the situation or context and help other people do the same to transform professional and 

personal relationships permanently. Crucially, it allows you to achieve results without the need to go to court or 

litigation even when conflict has escalated or is entrenched. 

 

The 7 principles to effective conflict resolution will enable you to understand, discuss and resolve problematic 

situations whether as an individual or organisation: 

 

1. Acknowledge the Conflict 

2. Take Control: building resolution focussed conversations 

3. Construct a Resolution with the Conflict Resolution Framework 

4. Enable others’ Success 

5. Build the Resolution Culture 

6. Walk the Walk 

7. Engage the safety net: When informal resolution doesn’t work 

 

7 Principles of Conflict Resolution will guide you through the process from beginning to end, with a framework for 

conversations and tools, techniques and strategies that work. There are also templates, exercises and worksheets 

that you can use to support conversations. 

 
Author Bio 
Louisa Weinstein is Founder and Director of The Conflict Resolution Centre and a leading expert in conflict 

resolution and mediation. Louisa is an experienced mediation and trainer having practiced since 2004. She has 

carried out extensive mediations covering property, construction, corporate-commercial, shareholder disputes, 

media with a range of corporate, public sector and high profile clients. She is also a regular contributor to the Civil 

Mediation Council having also spoken at the Annual Conference this year. 
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The 2018 Edition has been radically updated whilst maintaining all of the classic advice from earlier, successful editions. 
 

This business book is great for leaders, middle managers and entrepreneurs interested in the following categories; 

• SMALL BUSINESSES 

• START-UP BUSINESS 

ENTREPRENEURSHIP 
 

The Beermat Entrepreneur helps you convert your jotted notes about your business idea into a big and successful 

business. With wit and humour, this quick-to-read and simple-to-use book could turn your beermat inspiration into 

reality. 
 

You’ve got a bright idea. An idea that you think maybe, just maybe, could become a brilliant business. But what next? The 

Beermat Entrepreneur is the answer. It takes you through all the crucial stages between those first notes on a beermat and a 

business that is sound, lasting and profitable. It tells you what the other books don’t – the lessons that most people have to 

learn by bitter experience; the tricks that all entrepreneurs wish somebody had told them before they set out. 
 

From testing your idea and finding a mentor, through selecting and motivating the right people and securing your first 

customer, to deciding when to ‘go for growth’ – this is the guide to turning good ideas into real businesses. 

Revised and updated completely, this classic book for entrepreneurs contains the distilled wisdom of serially successful 

entrepreneur Mike Southon and is packed with advice and insight for any aspiring business person, either within an existing 

company or thinking of starting up on their own. 
 

Mike Southon co-founded The Instruction Set, a training and software business which grew from three to 150 people in five 

years and was then acquired by Cap Gemini Ernst and Young. He then worked on two start-ups which eventually both went 

public, and a number which didn’t. Since the first publication of The Beermat Entrepreneur in 2002 he has spoken at over a 

thousand events all over the world and provided free, face-to-face mentoring to over 1,500 aspiring entrepreneurs. 
 

When he’s not being The Beermat Entrepreneur at live events, Mike helps any type of company refine their elevator pitches, test 

their sales models and grow their sales. 
 

Chris West is a professional writer. His first book, Journey to the Middle Kingdom, was published in 1991, and he has had over 20 

books published since, in various genres. The Dragon Awakens is a quartet of crime novels set in 1990s China . Eurovision! tells 

the story of modern Europe through the lens of the Eurovision Song Contest. Perfect Written English is a guide to good, clear 

writing. he is co-author of the Beermat Guides to sales, finance and marketing for small businesses. He has also worked in the 

City, in marketing and PR for the Norwich-based MK group, and has advised start-up enterprises. 
 

Chris works with subject-matter experts to turn their knowledge into lively, accessible books. He is a member of United 

Ghostwriters, a group of top professionals in this field. 
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Business models are the beating heart of your firm's value proposition. 
 

Great business models drive rapid growth; bad business models can doom the most promising ventures. Brilliant Business 
Models clearly shows you how to create, test, adapt, and innovate successful and appropriate business models in any 
business context. 
 

Every company has a business model. When the business model works, the company creates value.  
 

Brilliant Business Models combines the latest research, straightforward tools and current examples to bring this surprisingly 
tricky topic to life. Straightforward cases from the author's research and experience highlight key lessons. This book applies 
a novel, life-cycle based approach to make business models relevant to your company's development stage. Your company 
changes over time—so should your business model.  
 

• Understand how and why business models matter to your organisations success 

• Learn how to evaluate and test business models to identify the most appropriate model 

• Use the business model life-cycle approach to keep your business model relevant and successful. 
 

Adam Bock is a research academic, serial entrepreneur, and professional financier and venture consultant. As an academic, 
he has studied business models globally, from the US and UK to Russia and India, and has published highly cited articles 
about business models, including the first large-scale global study of business model innovation. As Senior Lecturer in 
Entrepreneurship at The University of Edinburgh, he teaches and has taught courses on business models to hundreds of 
international students across every field of study. Adam has given invited lectures on business models at top global Business 
School as well as Academy of Management, the most prestigious management scholarship conference. 
  

In 10 years of entrepreneurial activity, he co-founded three life science ventures spun-out of universities. One of those 
ventures, Nerites Corporation, was purchased by Kensey-Nash (Royal DSM, NA) for $20 million in 2011. He managed 
multiple angel networks, facilitating more than $10 million of seed investments into early stage technology firms. His 
experience includes Advisory Boards and Directorships, as well as pro bono mentoring of technology and social 
entrepreneurs around the world, including ventures in the US, UK, and India. In 2013 he was selected to join Young 
Academy Scotland, part of the Royal Academy of Edinburgh, in recognition of scholarship and contribution to the 
entrepreneurial community. He was also selected by MIT to participate in the Skolkovo Institute Ideas Lab (Moscow), and his 
research project on entrepreneurial ecosystems was subsequently funded by Skolkovo. In addition to his research on 
business models, he has published articles online and in practice journals, including "Agile Business Model Innovation" 
in European Business Review. 
   

Gerard (Gerry) George is Dean and Lee Kong Chian Chair Professor of Innovation and Entrepreneurship at Lee Kong Chian 
School of Business at Singapore Management University. An award-winning researcher and teacher, Gerry has published 
over 100 articles in leading scholarly journals. From 2013 to 2016, he served as Editor of the Academy of Management 
Journal, the flagship empirical journal in the field of management. He was awarded a prestigious Professorial Fellowship 
from the UK's Economic and Social Research Council to work on -constrained resource or inclusive innovation. His research 
investigates business models, organizational design, and its implications for innovation and entrepreneurship.He serves on 
the board of AACSB International.  
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The Finance Book has been officially shortlisted in the 'Practical Manager' category for the 2018 Management Book of the 
Year prize which has just been announced by the Chartered Management Institute (CMI) and the British Library. 
  
The Finance Book will help you think and manage like a financial strategist. Written specifically for non-finance professionals, 
it will give you all you need to know to manage your business more effectively and think more strategically.  
  
It will help you to: 

• Have the confidence to read and interpret financial statements 

• Ask the right questions about financial performance 

• Apply important financial tools and ratios 

• Learn how to think financially and make better strategic financial decisions 
Covering business finance, accounting fundamentals, budgeting, profitability and cash management, you'll find the tools you 
need in order to make the best financial decisions for your business. 
  
'Essential reading for any non-finance guide to the world of  practicalprofessional. This is an easy to read and 

Corporate FinancePaul Herman, Group CEO, Bluebox  ’finance.  
  

t accountants but ’those who arenunderstand primer and reference book for A really helpful, well organised and easy to ‘
r Siddle, Chairman, Cordium GroupRoge ’to understand the accounts.still need  

  
‘A great book. At last, a guide that owners to practically understand financial demystifies and encourages business 

Gordon Vater CEO, RiiG Limited ’matters. A must read.  
 

Author Bio 
Stuart Warner is a Chartered Accountant, author, non-executive adviser and trainer, with over two decades of experience in 
finance.  He is a director of Financial Fluency Ltd and delivers finance based training programmes around the world to both 
finance and non finance professionals. Over his career, Stuart has taught thousands of trainee accountants to pass their 
professional exams for six different professional accounting qualifications. He has helped thousands of qualified accountants 
keep up to date and meet their CPD qualifications as well as training many people from non-finance backgrounds to 
understand financial matters. 

  
Si Hussain is an experienced CEO. Over the past decade, Si has held chief executive and senior management roles in several 
listed national and multinational businesses. Si qualified in 1991 as a chartered accountant. During his quarter-century 
career Si has been author and examiner across a number of business subjects and has delivered training extensively in 
finance, economics and accounting to students and professionals from around the world. 
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Despite 80% of business leaders thinking it important to make the most of social media, 70% admitted that their efforts 

are currently ineffective - CMI SURVEY. 
 

This business book is great for leaders, middle managers and entrepreneurs interested in the following categories: 
 

• SOCIAL MEDIA 

• MARKETING 

• LEADERSHIP 

• BRANDING 

• NETWORKING 
 

The FT Guide to Social Media Strategy will help you understand how social media works, how to use it to build your networks 

and deliver business growth. 
 

Social media is transforming customer service, market research, recruitment, campaigning and internal communications and 

encouraging the development of alternative business models and new corporate structures. There has never been a more 

important time for every business professional to understand its power, potential and pitfalls, but although you might recognise 

its growing importance, few business people have the knowledge, skills and confidence to make the most of the opportunity. 

Without a clear understanding of social media and a strategy for you and your business, you risk being exposed and ill-

prepared. 
 

The FT Guide to Social Media Strategy provides a clear roadmap with practical guidance, inspirational case studies and proven 

methodologies. 
 

You’ll understand how to use social media and gain competitive advantage by generating better results, making more sales, 

building stronger and more valuable networks and enhancing the potency of their personal digital brand. 

You’ll also discover plans and processes to manager and mitigate against the risks of social media. 

This book is broken down into three core sections, focusing initially on the core social media knowledge that every business 

professional needs, before moving on to the use of social media to develop a personal digital brand and finally an explanation 

of how to harness the power of social media to boost business performance. 

Presented in a user-friendly language, with clear guidelines, informative case studies and practical advice, each chapter features 

a mix of case studies, practical advice, the latest research and intelligence from leading social media specialists and the outcome 

of interviews with business leaders, marketing and social media experts and industry commentators. 
 

Martin Thomas is a highly-experienced marketing communications consultant, trainer, author, public speaker and non-

executive director. He has enjoyed a successful career in advertising, PR, sponsorship and media including senior management 

roles with some of the world’s leading marketing services agencies. Much of his work has been focused on helping organisations 

respond to the opportunities and challenges posed by digital media. He is digital and social media course leader for the Institute 

of Directors. 
 



 
ADVANCE INFORMATION 

 

Pan Macmillan India Rights: Indian Subcontinent 
 

 

REVIEWS 
 

'Whether in today's corporate world, in the public sector or in civil society, leaders must fully appreciate both the strategic impact and 

risk social media can mean for them. This book needs to be on top of their reading list!' 

Thomas Schultz-Jagow, Senior Director Campaigns and Communications, Amnesty International 

 

'A wealth of practical advice to navigate the complexities of social media and minimise the risks.' 

Guy Lawrence, CEO, Mast-Jaegermeister UK 

 

'Martin Thomas grasps the social media nettle and details the steps for leaders to master it for personal and business results. Read - 

and implement - this book by a respected master marketer.' 

Tom Trainor, Chief Executive, Marketing Institute of Ireland 

 

'A practical how to guide for today’s board director, that should help them overcome their fears and mistrust and begin to do it with 

confidence and do it their way.' 

Jonathan Turner, Chairman, Oxford Strategic Marketing. 
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****The Listening Leader has been officially shortlisted in the 'Leading the Team' category for The Business 

Book Awards 2018, as announced on 17th January 2018.**** 

 

DISCOVER THE ART OF COMMUNICATIVE LEADERSHIP: HOW TO REALLY LISTEN SO YOU CAN WIN AND HOLD THE 

TRUST OF YOUR STAKEHOLDERS. 

 

Leaders often say ‘I communicate’ when, in fact, they mean ‘I tell’. Yet being able to really listen is the key to growth and 

results. The Listening Leader provides a clear framework for taking action to implement a communicative leadership style 

 

By actively listening to your organisation and external stakeholders you will be able to better navigate today’s VUCA (volatile, 

uncertain, complex and ambiguous) economy and digitally transparent world; make a genuine difference to the performance of 

your organization; better respond to the expectations and needs of their stakeholders and dramatically increase your 

competitiveness in the market. 

 

BECOME A GREAT LEADER, IMPROVE YOUR PERFORMANCE AND SUCCEED IN BUSINESS BY COMMUNICATING AND 

LISTENING MORE EFFECTIVELY. 

 

"If everything seems going too fast, it’s all too hard, then grab this book, go off to a quiet corner, read some and you’ll feel calmer: 

it reconnects the decent ones among us to things we always knew, but here is the hugely powerful evidence we’ve been right, and 

the clear ways we can do it even better. Let’s hope the bad guys don’t get anywhere near a copy." Anne Scoular, Former diplomat 

and international banker; psychologist and writer; Co-Founder of Meyler Campbell 

 

" It might be an inconvenient truth for some: successful leaders have to be more than great managers. Communicative leadership, 

as shown in this excellent book, leads you there." Joachim Faber, Chairman Deutsche Börse AG (German Stock Exchange). 

 
Emilio Galli Zugaro is a seasoned communications, leadership and business expert: with 36 years’ experience, he has held the 

longest tenure in his function in the FORTUNE 100 lists for years. He has spent 23 years with global responsibilities in the C-

Suite of Allianz, a world leader in insurance and investments, has a background in journalism and has been a University lecturer 

for nearly 20 years. He presently is chairman of Methodos S.p.A., the change management company, and coaches top 

managers. 

 

Clementina Galli Zugaro has an educational background in psychology and organisational psychology. Her career to date has 

focused on applying psychological theories and techniques to the business world, including experiences in talent assessment, 

workshop facilitation, consulting and behavioural finance. 
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ROAD TEST YOUR IDEA BEFORE YOU LAUNCH YOUR LEAN START-UP 
 

Thinking about starting a new business? Stop! Is there a genuine market for your idea? Do you really want to compete in that 

industry? Are you the right person to pursue it? No matter how talented you are or how much capital you have, if you’re 

pursuing a fundamentally flawed opportunity then you’re heading for failure. So before you launch your lean start-up, take your 

idea for a test drive and make sure it has a fighting chance of working. 
 

Now in its fifth edition, The New Business Road Test is the essential handbook for anyone wanting to launch a start-up. The new 

and fully updated case studies – Ella's Kitchen, Whole Foods, eBay and more – and ‘seven domains’ framework will help you 

avoid impending disaster and enhance your chances of achieving your entrepreneurial dreams. 
 

This book will help you answer the live-or-die questions: 
 

· Are the market and industry attractive? 

· Does the opportunity offer both customer benefits as well as competitive and economic sustainability? 

· Can you deliver the results you seek? 
 

The accompanying app (available on iTunes and Android) makes it easy to assemble all the evidence you need for your road 

test, wherever you are. www.newbusinessroadtest.com 
 

“A must-read for all entrepreneurs thinking about a lean start-up.” – Steve Blank, father of the lean start-up movement 

and author, The Start-up Owner’s Manual 
 

“Mullins has hit the nail on the head. I wish this book had been given to every entrepreneur who appeared before me on 

Dragons’ Den.” – Doug Richard, entrepreneur, angel investor and founder, School for Startups. 
 

“Teaches entrepreneurs and business owners how to avoid mistakes that many make.” – Start Your Business magazine 
 

“A reality check for anyone poised to jump into a new venture without thinking. Readers will enjoy discovering the 

nuggets of wisdom embedded in the case studies.” – Financial Times 
 

“A great framework to distinguish between nutcase ideas and solid possibilities, and in some cases to turn the mad 

ideas into something that could work.” – Max Aitken, serial entrepreneur 
 

“John Mullins is a distinguished figure in the global entrepreneurial community.” – David Giampaolo, Chief Executive, Pi 

Capital 
 

John Mullins is a veteran of three entrepreneurial ventures and a professor at the London Business School where he teaches 

and studies entrepreneurship, venture capital, and the management of rapidly growing businesses. He holds an MBA from the 

Stanford Graduate School of Business and a PhD in marketing from the University of Minnesota. He is co-author of three other 

books including the widely acclaimed Getting to Plan B: Breaking Through to a Better Business Model. 
 

 

http://www.newbusinessroadtest.com/
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With a stunning new look in 2015, and with more new Rules than ever, get ready to experience the Rules effect. 
Begin to get more out of life, shrug off adversity more easily and generally be a happier, calmer, more fulfilled 
person. You’ll feel the benefits, and so will everyone around you. 

A personal code for living a better, happier, more successful kind of life 

Some people seem to find life easy. They glide effortlessly onwards and upwards, always saying and doing the 
right things, whatever the situation. Everybody likes them – they are great to live with and great to work with. 
They are happy, have time for people, and always seem to know what’s important – and how to deal with those 
things that aren’t. 

Is there something they know or do that we don’t? Is it something we could all learn? The answer is a resounding 
yes. They know the Rules of life. 

The Rules of life are the guiding principles that will help you get more out of life, shrug off adversity more easily, 
and generally be a happier, calmer, more fulfilled person. You’ll feel the benefits, and so will everyone around 
you. 

It’s your life. How good could it be? 

Author Bio 
Richard Templar is the author of the international bestselling Rules books. Over 2 million people around the 
world have enjoyed and now play by Richard Templar's Rules. The complete list of titles is as follows: Rules of Life, 
Rules of Work, Rules of Management, Rules of Wealth, Rules of Parenting, Rules of Love and the latest bestseller, 
The Rules to Break. All of these titles will be refreshed and re-launched in 2015. 
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Table of Contents 

Rules for you 

1 Keep it under your hat 

2 You’ll get older but not necessarily wiser 

3 Accept what is done is done 

4 Accept yourself 

5 Know what counts and what doesn’t 

6 Dedicate your life to something 

7 Be flexible in your thinking 

8 Take an interest in the outside world 

9 Be on the side of the angels, not the beasts 

10 Only dead fish swim with the stream 

11 Be the last to raise your voice 

12 Be your own adviser 

13 No fear, no surprise, no hesitation, no 

doubt 

14 I wish I’d done that – and I will 

15 It’s OK to give up 

16 Count to ten – or recite ‘Baa baa black 

sheep’ 

17 Change what you can change, let go of the 

rest 

18 Aim to be the very best at everything you 

do – not second best 

19 Don’t expect to be perfect 

20 Don’t be afraid to dream 

21 If you’re going to jump off a bridge, make 

sure you know how deep the water is 

22 Don’t dwell on the past 

23 Don’t live in the future 

24 Get on with life – it’s whooshing past 

25 Be consistent 

26 Dress like today is important 

27 Have a belief system 

28 Leave a little space for yourself each day 

29 Have a plan 

30 Have a sense of humour 

31 Choose how you make your bed 

32 Life can be a bit like advertising 

33 Get used to stepping outside your comfort 

zone 

34 Learn to ask questions 

35 Have dignity 

36 It’s OK to feel big emotions 

37 Keep the faith 

38 You’ll never understand everything 

39 Know where true happiness comes from 

40 Life is a pizza 

41 Always have someone – or something – 

that is pleased to see you 

42 Know when to let go – when to walk away 

43 Retaliation leads to escalation 

44 Look after yourself 

45 Maintain good manners in all things 

46 Prune your stuff frequently 

47 Remember to touch base 

48 Draw the lines around yourself 

49 Shop for quality, not price 

50 It’s OK to worry, or to know how not to 

51 Stay young 

52 Throwing money at a problem doesn’t 

always work 

53 Think for yourself 

54 You are not in charge 

55 Have something in your life that takes 

you out of yourself 

56 Only the good feel guilty 

57 If you can’t say anything nice, don’t say 

anything at all 

Partnership Rules 

58 Accept the differences, embrace what 

you have in common 

59 Allow your partner the space to be 

themselves 

60 Be nice 

61 You want to do what? 

62 Be the first to say sorry 

63 Go that extra step in trying to please 

them 

64 Know when to listen and when to act 

65 Have a passion for your life together 

66 Make sure your love making is making 

love 

67 Keep talking 

68 Respect privacy 

69 Check you both have the same shared 

goals 

70 Treat your partner better than your 

best friend 

71 Contentment is a high aim 

72 You don’t both have to have the same 

rules 

Family and friends Rules 

73 If you are going to be a friend, be a 

good friend 

74 Never be too busy for loved ones 

75 Let your kids mess up for themselves – 

they don’t need any help from you 

76 Have a little respect and forgiveness 

for your parents 

77 Give your kids a break 

78 Never lend money unless you are 

prepared to write it off 

79 Keep schtum 

80 There are no bad children 

81 Be up around people you love 

82 Give your kids responsibilities 

83 Your children need to fall out 

with you to leave home 

84 Your kids will have friends you 

don’t like 

85 Your role as a child 

86 Your role as a parent 

Social Rules 

87 We’re all closer than you think 

88 It doesn’t hurt to forgive 

89 It doesn’t hurt to be helpful 

90 What’s in it for them? 

91 Hang out with positive people 

92 Be generous with your time and 

information 

93 Get involved 

94 Keep the moral high ground 

95 Just because you have, doesn’t 

mean they have to 

96 Do compare yourself with other 

people 

97 Have a plan for your career 

98 Look at the long-term 

ramifications of what you do for a 

living 

99 Be good at your job 

100 Be aware of the damage you 

are doing 

101 Be for the glory, not the 

degradation 

102 Be part of the solution, not the 

problem 

103 Check what history would say 

about you 

104 Not everything can be green 

105 Put something back 

106 Find a new Rule every day – or 

occasionally at least 

The Rules of happiness 

1 Take the long view 

2 Do something you're good at 

3 Like yourself 

4 Look from the other direction 

5 Spin it 

6 Mix it 

7 Find a distraction 

8 Know who you value 

9 Break down the blocks 

10 Take control 

Had enough yet? 
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As an entrepreneur or innovator, you’re trained to run fast. But are you running in the right direction? 

 

Choosing the right market for your innovation is the biggest, and trickiest, question for innovators. Research has shown that all 

too often entrepreneurs don’t spend enough time identifying and researching their market opportunities – instead they jump at 

the first opportunity that looks good, and fail to properly evaluate and leverage other opportunities. These common mistakes 

means that you often choose the wrong market or lock yourself into one specific direction. 

 

Where to Play helps you to set a promising strategy, by giving a clear, structured and practical framework - the Market 

Opportunity Navigator- to better identify, evaluate and focus on the right market opportunities. With three dedicated and 

reusable worksheets covering: 

 

· Market Opportunity Set – assess your core strengths and identify which market opportunities exist for your business 

 

· Attractiveness Map – evaluate your market opportunities to reveal the most attractive option for focus 

 

· Agile Focus Strategy – create a strategic plan for your chosen market opportunity that keeps you open-minded and agile 

 

Get the most value for your innovation with Where to Play! 

 

Author Bio 

Professor Dr Marc Gruber is a world-leading authority in the domain of innovation, entrepreneurship and technology 

commercialization. He heads the Chair of Entrepreneurship & Technology Commercialization at the Swiss Federal Institute of 

Technology Lausanne (Ecole Polytechnique Fédérale de Lausanne, EPFL) in Switzerland, the worldwide #1 university among all 

universities established in the last 50 years, and works as an Associate Editor for the #1 empirical research journal in 

management, the Academy of Management Journal (AMJ). He received multiple “Thought Leader” awards for his breakthrough 

research. Marc is actively engaged in teaching, consulting, and executive training programs in Europe, the US and Asia, and 

regularly acts as a jury member in start-up and corporate entrepreneurship competitions across Europe. 

 

Dr Sharon Tal is a co- founder and former executive director of the Entrepreneurship Center at the Technion, Israel Institute of 

Technology, and a well-recognized lecturer on marketing for high-tech startups. She gives lectures and workshops on a regular 

basis to students, and to start-ups in accelerators around her home-country (Israel), and serves a mentor in many organizations 

that aim to help budding entrepreneurs. She has vast experience in marketing, as she served as a marketing manager for firms in 

several industries, as well as extensive experience in strategic consulting. In her PhD research, Sharon analyzed the market entry 

decision of hundreds of startups and its consequences on firm performance and flexibility. 
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'Designed to work seamlessly with our Business Model and Value Proposition Canvases, the Market Opportunity Navigator, 

proposed by Marc and Sharon, will help entrepreneurs and innovators to commercialise technologies. You will enjoy discovering 

highly practical worksheets, maps and dartboards of tremendous interest if you want to better identify, evaluate and strategise 

market opportunities. Let yourself be charmed by the toolkit and the case studies, along with the thoughts of Marc and Sharon.’ 

Alex Osterwalder and Yves Pigneur, authors of the bestseller Business Model Generation 

 

‘When two internationally-known experts in entrepreneurship write a “how to” book on market opportunities for entrepreneurs, it is 

bound to be a very valuable book indeed. Marc Gruber and Sharon Tal have created just the right book for first-time and 

experienced entrepreneurs. It contains both step-by-step plans and very valuable tips on identifying market opportunities - an 

invaluable complement to both the Lean Start-up Process and the Business Model Canvas!’ 

Eric von Hippel, T. Wilson Professor of Innovation, MIT Sloan School of Management 

 

‘Gruber and Tal have crafted a visually exciting way for entrepreneurs to identify and analyse their opportunities, before they dive 

into execution. This book pairs nicely with the Business Model Canvas and Lean Startup. Best of all, it also tells you how to focus, 

and what NOT to do!’ 

Henry Chesbrough, UC Berkeley Haas School of Business and author of Open Innovation 

 

‘From entrepreneurship thought leaders comes this innovative step-by-step guide to thinking through the market essentials of an 

opportunity. Rather than relying on generic examples or others’ stories, the authors put the reader in the driver’s seat by 

encouraging him or her to generate, evaluate and prepare to act on their own opportunities. I can’t think of a more practically 

useful entrepreneurship book.’ 

Dean A. Shepherd, Ray and Milann Siegfried Professor of Entrepreneurship, Mendoza College of Business, Notre Dame 

University 

 

‘Using thoughtful research and compelling examples, Where to Play provides important guidance on how to balance focus and 

flexibility when laughing a new venture. It builds on the Lean Startup model by providing meaningful insights on what markets to 

address first.’ 

Tina Seelig, Professor of the Practice, Stanford School of Engineering 

 

‘Where to Play attacks head-on one of the most difficult questions any aspiring entrepreneur must answer: “Which target market 

should I serve?”. It’s visual, easy-to-apply, and full of common-sense. If I were starting a business today, I wouldn’t leave the starting 

blocks without it!’ 

John Mullins, Professor, London Business School; best selling authors, The New Business Road Test and The Customer-

Funded Business 
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YES, YOU CAN INNOVATE! IS A PRACTICAL HOW-TO GUIDE TO HELP YOU DISCOVER YOUR INNOVATION STRENGTHS. 

USE THE FREE ONLINE ASSESSMENT TO IMPROVE YOUR ABILITY TO CREATE VALUE OUT OF NEW IDEAS. 

 

Covering the six stages of innovation, find out which of the 6’I’s® is your personal strength: 

 

• IDENTIFY opportunities by understanding trends, patterns and future areas of growth 

• IGNITE ideas by creating novel solutions 

• INVESTIGATE by prototyping, testing and researching ideas 

• INVEST by having the courage, to create business models and persuade others to back ideas 

• IMPLEMENT by making an idea happen and creating value from it 

• IMPROVE by optimising your ideas and learning from success and failure 

 

Discover the skills required to successfully innovate, how to understand the problem you want to solve, and how to cultivate and 

implement innovative ideas. Whether you work for an organisation or are an entrepreneur, each chapter will equip you with a 

practical toolkit containing examples, activities and resources to help you build and improve your innovation skills. 

 

TAKE THE FREE ONLINE ASSESSMENT TO UNDERSTAND YOUR INNOVATION STRENGTHS, AND CHALLENGES, AND 

HOW TO HARNESS YOUR SKILLS, AS WELL AS THE SKILLS OF OTHERS, TO MAKE YOUR IDEAS HAPPEN. 

ENDORSEMENTS: 

 

Natalie Turner is Founder and CEO of The Entheo Network. She has a background in innovation, leadership and marketing 

strategy and has worked for and consulted with some of the world’s leading organisations including Cisco Systems, Singapore 

Airlines, and LEO Pharma Asia. She facilitates leadership and innovation workshops and is an international speaker on 

innovation, entrepreneurship and leadership at a variety of conferences, organisations and universities around the world, 

including Harvard’s HPAIR Conference in Manila. 

 

Natalie is the inventor of The Six ‘I’s of Innovation® an integrated methodology that provides individuals and organisations a 

consistent framework for assessing skills and managing innovation. She is an experienced facilitator, trainer and consultant; and 

works to unlock the potential of organisations and people to help them create new products and services whilst focusing on the 

development of innovation skills, capabilities and culture. With over twenty years of experience, working in entrepreneurial start-

ups, corporate incubators and senior management roles, she is passionate about the application of ideas into tangible, practical 

and operational results. 
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Reviews 

If innovation matters to you – and it should – read this book with a highlighter in hand!” Scott Anthony, Managing Partner, 

Innosight, and author of The Little Black Book of Innovation and The First Mile 

 

“This book is the key to unlocking your inner innovator.” Lavinia Thanapathy, President, PrimeTime Business & Professional 

Women’s Association 

 

“Pithy, practical, and packed with compelling studies and useful tools. If innovation matters to you – and it should – read this book 

with a highlighter in hand!” Scott Anthony, Managing Partner, Innosight, and author of The Little Black Book of Innovation 

and The First Mile 

 

"The 6 ‘I’s of Innovation® is a simple yet powerful framework for planning, executing and delivering innovation in any organisation. 

Natalie's book is an essential companion on an innovator's bookshelf!" Charlie Ang, Founding President, The Innovators 

Institute and Ambassador, SingularityU, Singapore 

 

“Natalie Turner, whose journey I have observed with great interest and admiration for over a decade, has written a remarkable book 

which is offering a path through the jungle of innovating that is both easy to understand, and practical in its application. One 

important aspect where it differs from other innovation books is that it brings together the different stages of the innovation 

journey (process) with the different mindsets (people) that are required at each stage if we are to succeed. Structured around her 

Six ‘I’s® Model - which readers are invited to complete - the book is full of tips, tools and further reading. It should indeed convince 

everyone that they can indeed contribute to innovation”. 

Dr Bettina von Stamm, Innovation Philosopher, Story Teller, Catalyst; Innovation Leadership Forum and author of 

Managing Innovation, Design and Creativity 

 

‘Yes, you can INNOVATE!’ is a must-have book for every HR and OD professional, leader of teams and business coach and for 

everyone who knows that innovation has long ceased to be the work of only a few. In today’s day and age, being able to innovate is 

table-stakes for a successful organisation, a great career and for a fulfilled life. Natalie’s book offers a wonderfully comprehensive 

and well-rounded frame of the stages of innovation and opens it to everyone. It’s a guide and teacher, it inspires, gives great insight 

into needed competencies and the mindsets of innovation. And it doesn’t end there… it offers a multitude of ideas and activities for 

individuals and teams to embrace the mindsets to innovate and to strengthen their capabilities … You will not only read this book 

once, it will be a great companion for a long time!”Monika Steimle, Director People Strategy , S A P I E N T R A Z O R F I S H 


